Parliamentary Rules

What if:

1. The bishop or someone from the floor proposes limiting debate by limiting the length of time any person may speak or by setting a time limit for the total debate?

a. This can only be done if the voting assembly agrees to it by a 2/3 vote

b. Our recommendation is to VOTE NO on such resolutions.  Since you only need 1/3 of the house to block limiting debate, it is one of the parliamentary maneuvers we are most likely to be able to have go our way (i.e. keep debate open and long). 

2. Someone wishes to stop all discussion by calling the question?

a. This motion requires no second and can be made at any time.  It requires a 2/3 majority to agree to this.  If the measure passes, the assembly moves immediately to vote on the resolution

b. Our recommendation is to VOTE NO unless all the points against the resolutions have been aired.

3. Someone moves to AMEND a resolution?

a. If this motion is seconded,  then discussion focuses on the AMENDMENT.  A simple majority is required to pass an amendment. If the amendment fails, then discussion goes back to the original motion/resolution.  If it passes, discussion continues now on the changed amendment/resolution.

b. It is hard to predict what amendments would be offered.  PEP is not planning on making any.

4. The chair tries to open debate on a non-debatable motion, amend something that cannot be amended, etc. or discussion wanders from the motion?

a. One does not need to be called on to rasie a point of order.  You simply stand and call out, “Point of order” and then repeat that the motion is nondebatable (or non-amendable), or request that the discussion return to the motion at hand..  If there are microphones and you have made a motion, it would be wise to stay near the microphone if you think you may need to follow it up with a point of order call. 

b. Recommendation: Points of order should be used sparingly (think of how irritating Joe McCarthy was in the senate hearings on un-American activities as he whined “Point of Order, Mr. Chairman, Point of Order!”) but are an essential tool of procedure.

Ways to stop the Special Convention:

1. Adjournment.  Do NOT qualify this motion in any way.  An unqualified motion to adjourn is privileged, requires no second, and is UNDEBATABLE. It requires a simple majority. 

a. The chair does have the right to ask if there is business undone or announcements, but can NOT entertain any other motions before voting on adjournment.

b. There is an exception to all of the above IF the meesting is a special or mass meeting and the cause would simply die if the motion succeeded.  In such cases, the motion needs a second and can be debated.

c. HOWEVER, if this is an organization with regularly scheduled meetings (which the diocese IS), the exception does not apply.

2. Objection to the consideration of a motion.  Must be done immediately after a resolution is presented.  It is not debateable, but does yield to motions of privilege (i.e. adjournment, tabling).  YOU DO NOT HAVE TO HAVE THE FLOOR TO MAKE IT.

a. The idea is to let an assembly dismiss items it does not wish to consider, BUT it requires a 2/3 vote of agreement.  It is less likely to succeed than adjournment since it requires more votes.

b. Recommendation.  It is a delaying tactic.  It could irritate those in the “middle” and since it takes more votes than it does to defeat a resolution, is unlikely to be useful.

3. Tabling a motion – can be indefinite or tabled to a date certain (like the regular convention in November).  It is UNDEBATABLE, but yields to motions of privilege (adjournment or recess).   It cannot be amended.  It applies only to a matter under discussion.  It has precedence over other things you might do to a motion (postpone, refer, amend, etc.).

a. Motions to table, if successful, take with them any amendments also under consideration.  Require a majority vote and a second.

b. Recommendation:  If adjournment fails and if we lose the vote on limiting debate, there is a snowball’s chance in you-know-where that this will succeed.

4. Motion to Postpone – There can be debate on the wisdom of postponing.  It requires a second and is done by a majority (unless made a special order when it requires a 2/3 vote)  The postponement can be no later than the next regular session.

a. A motion to postpone can be amended.  Once passed the question involved cannot be brought up until the time already specified.

b. Recommendation:   Postponing motions 1-3 would deny Duncan his “moral authority” with the primates. If the convention passes 1-3, then there is no reason to postpone on later motions since these motions give leverage for next steps and we would simply postpone being able to take those steps. 

Who can speak at conventions?

1. Elected Deputies, members of Diocesan Council, Board of Trustees, Lay members of the standing committee, and members of the committee on canons

2. Deputy terms begin the July before the annual convention

3. All clergy canonically resident in the diocese

